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2024-2025 Strategic Plan Timeline

SEP NOV JAN 
(2025)

OCT DEC

Administer SWOT analysis, 
visit key influencers, develop 

focus group list, propose 
blueprint, identify financial 

advisor, and invite 
roundtable facilitators.

FEB APR

MAR MAY

Host Annual Meeting with 
"State of Wyoming County 

Agriculture 
and Food" presentation 

and roundtables, and invite 
focus group participants 
to Zoom conversations.

Collect data from 4-H, Ag, and 
Board SWOTs; summarize 

Annual Meeting roundtable 
discussions.

Conduct Zoom focus group 
sessions. Facilitate topic-based 

roundtable discussions 
with partners. Review capacity 

and identify funding 
opportunities. 

Review committee and Board 
input, finalize action plans, 

outline financial plan, 
and assess partnerships

 and funding.

Release Community Needs 
Assessment Survey via 4-H 

News, Facebook, 
and Farm & Homestead. 

Finalize focus group list and 
invite members to January and 
February Zoom conversations.

Send draft action plans 
to committees for review 
and discussion. Create 

communications calendar with 
proposed 2025-2026 topics. 

Work with financial consultant 
to anticipate financial strategy. 

Assemble final strategic plan 
for Board review, release 
the completed plan, and 

develop related proposals 
or campaigns. Provide to 

Board of Supervisors.



Strategic Implementation Plan
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Stage 1 Consultation – SWOT, interviews, and survey 

Stage 2 Evaluation – Data, forecasting, and results

Stage 3 Feedback – Workgroup discussions, input session, and State of Wyoming County Agriculture & Food

Stage 4 Drafting – Summarize goals, objectives, programs, needs, and financial strategy 

Stage 5 Finalizing – Updating, adjusting, and implementing Final Plan

Blueprint Outline
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Wyoming County’s most 
valuable resource is its 
people.
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