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(SIP) Project Blueprint;
Conducts SWOT Analysis

Reviews 2025 Program
Opportunities and Staffing,
Releases RFP for Financial
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Workgroups Meetings
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Strategic Implementation Plan / s= |

Blueprint Outline

Stage 1 Consultation — SWOT, interviews, and survey

Stage 2 Evaluation — Data, forecasting, and results

Stage 3 Feedback — Workgroup discussions, input session, and State of Wyoming County Agriculture & Food
Stage 4 Drafting — Summarize goals, objectives, programs, needs, and financial strategy

Stage 5 Finalizing — Updating, adjusting, and implementing Final Plan
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